
SLOUGH BOROUGH COUNCIL 
AUDIT & CORPORATE GOVERNANCE COMMITTEE  

ACTION PROGRESS REPORT  
 
22 November 2023 
 

Minute 
reference 

Agenda item and Action required Lead Officer Status / Comment  

 Slough Children First Governance 
Review – Update on Progress 

Benchmarking data with Berkshire and 
comparative LA’s re framework 
placement costs to the service to be 
circulated to Committee Members. 

 
 

 
Executive Director, 
Children’s Services  
 
 
 
 
 
 
 
 

 
 
 
  

 Risk Management Strategy 

Strategy to be updated prior to 
submission to Cabinet – Section Part 3 
Roles and Responsibilities, Cabinet – 
insert additional bullet point under role 
description  

• Approve the Risk Management 
Strategy  

Document to be tidied up eg alignment of 
text and bullet points, tables not split over 
pages. 

 
Internal Audit 
Manager  
 
 
 
 
 
 
Internal Audit 
Manager  
 

 
Completed. Scheduled for February 2024 Cabinet meeting. 
 
 
 
 
 
Completed. Document updated. 
 

 



 
 
 
 
Assistant Director, ICT and Digital, Simon SharkeyWoods will be in attendance at the meeting to provide members with an update 
as to current progress on outstanding audit actions for ICT and Digital, as attached in the following appendix.   
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